
	

Pupil Premium Strategy Statement  
	

1. Summary information 
School The Ruth Gorse Academy  

Academic Year 2017/18 Total PP budget £393,420 Date of most recent PP Review n/a 

Total number of pupils 806 Number of pupils eligible for PP 416 Date for next internal review of this strategy Feb 2018 

Breakdown of Funding 

359 students in Year 7 – 
10 recorded as Ever 6 
FSM (£935) 

4 Looked after children (LAC) defined in 
Children Act 1989 as one who is in the 
care of, or provided with accommodation 
by, an English local authority (£1,900) 

0 Children who have ceased to be looked after 
by a local authority in England and Wales 
because of adoption, a special guardianship 
order, a child arrangements order or a 
residence order. (£1,900) 

2 Pupils in year groups reception to 
year 11 recorded as Ever 6 service 
child or in receipt of child pension 
from the Ministry of Defence (£300) 

 
End of 2016-17 Attainment *Due to no national comparison data the PP students have been compared to non pupil premium within The Ruth Gorse Academy  

  Pupils eligible for PP  Pupils not eligible for PP   In School Variation 

2014-15 
Cohort 

Y9 

% achieving 5 sub levels of progress from Average 
KS2 in English  (2016/17 only)  66.67% 71.59% -4.92% 

% achieving 5 sub levels of progress from Average 
KS2 in Mathematics  (2016/17 only) 69.70% 72.73% -3.03% 

2015-16 
Cohort 

Y8 

% achieving 4 sub levels of progress from Average 
KS2 in English  (2016/17 only) 56.04% 59.88% -3.84% 

% achieving 4 sub levels of progress from Average 
KS2 in Mathematics  (2016/17 only) 59.34% 64.53% -5.19% 

2016-17 
Cohort 

Y7 

% achieving 3 sub levels of progress from Average 
KS2 in English  (2016/17 only) 43.08% 46.15% -3.07% 

% achieving 3 sub levels of progress from Average 
KS2 in Mathematics  (2016/17 only) 52.31% 56.28% -3.97% 
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2. Barriers to future attainment (for pupils eligible for PP including high ability) 
In-school barriers  
A.  Pupil’s reading, writing and mathematical skills upon entering Year 7 are lower for those eligible for PP than for others, which is a barrier to them making good progress in Year 7. 

B.  High attaining pupils who are eligible for PP are making less progress than other high attaining pupils across Key Stage 3. This will prevent sustained high achievement through 
KS4 if not addressed. 

C. Behaviour issues for a small group of SEMH pupils (eligible for PP) is having detrimental effect on their academic progress. 

D. Pupils who are eligible for PP arrive at the academy lacking resilience and aspiration  

E. The culmination of barriers A-D would be depressed GCSE average point score for PP students in Years 10 and 11. 

External barriers (issues which also require action outside school, such as low attendance rates) 
F.  Attendance rates for pupils eligible for PP for 2016-17 was 93.9 % (below the target for all children of 95%). This reduces their school hours and has a negative impact on their 

progress and attainment.  

3. Outcomes  
 Desired outcomes and how they will be measured Success criteria  

A.  High levels of progress in reading and writing for Year 7 pupils eligible for PP. 
High levels of progress in mathematical skills for Year 7 pupils eligible for PP.  

Pupils eligible for PP in Year 7 make more progress by the end of the year than ‘other’ 
pupils. We will measure this using our target system: All students to attain their MEG 
target by February 2017 and a significant number to have attained their ATG target by 
Summer 2018.This will be evidenced using: 

• Reading ages in October, December, March and June 
• English Assessment Point reports in October, January and May 
• Mathematics Assessment Point reports in October, January and May 

“Distance from target” will be the key metric. 

B.  Improved rates of progress across all year groups for high attaining pupils eligible for PP. Pupils eligible for PP identified as high attaining from KS2 levels / scaled scores make 
as much progress as ‘other’ pupils identified as high attaining, across Key Stage 3, so 
that the percentage of students achieving and/or exceeding their projected target is in 
line with or higher than non-pupil premium students.   
Where they are not, departments are putting in place wave 1 interventions, monitored 
by heads of departments (HOD) and senior team. 
Year 7 
English and mathematics Assessment Point reports in October, January and May 
Year 8 
English and mathematics Assessment Point reports in November, February and June 
Year 9 
English and mathematics Assessment Point reports in November, February and May 
Year 10  
English and mathematics Assessment Point reports in November, February and May 

C.  Behavioural issues of SEMH pupils addressed. Fewer behaviour incidents recorded for these pupils on the school system (without 
changing recording practices or standards). Including 

• Decline in detentions, isolations and exclusions for SEMH students  
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D.  Improved resilience and exposure to a range of aspirational futures  Pupils eligible for PP receive additional experiences to raise their aspirations, these 
include enrichment activities and CEIAG support. 
% of PP students involved in extracurricular activities to be the same as or greater than 
‘others’.  
Purple Zone scrutiny (in books) will demonstrate improvements in academic resilience; 
writing stamina and depth of knowledge. 

E.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees (PA) amongst pupils eligible for PP to 10% 
or below (NA PP= 21.6%, NPP= 8.3%).  Overall attendance amongst pupils eligible for 
PP improves from 93.4% to 94.1%. (NA PP= 91.6%, NPP = 95.4%)  
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4. Planned expenditure  
Academic year 2017/18 
The three headings below demonstrate how The Ruth Gorse Academy are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of Teaching For All 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. High levels of 
progress in reading, 
writing and 
Mathematics for Year 7 
pupils eligible for PP 

Placement of the highest 
quality of teaching with the 
most vulnerable students. 
ACADEMY COST 

The way in which we will have the most 
impact on students who have previously not 
performed in line with their peers is by 
providing them with access to wave 1 quality 
first teaching. 

Vice Principal, Principal and Executive 
Principal have assigned a significant 
proportion of the Senior Leadership and 
Director teaching with the groups who have 
made the least progress and have the 
highest PP proportion. 

SMI Reviewed every half 
term in relation to 
latest assessment 
data for English and 
Mathematics  
  
 
 
 

A. High levels of 
progress in reading 
and writing for Year 7 
pupils eligible for PP 

Continuation of 
Accelerated Reader and 
further development of the 
library through the 
purchase of books.  
AR = £500 (extra users 
license) 
BOOKS = £10,000 
Class set iPads = £13,232 
RM Books Cost = £3088 
 

The element of competition and access to a 
range of exciting age appropriate books will 
support students in reading for pleasure, 
improving their reading levels.  

The library is line managed by an Assistant 
Principal. All KS3 students have an hour a 
week where they are based in the library for 
their lesson with their English teacher. 
During this time, they will work on developing 
their reading and will be required to read 
aloud. 
The resource is also available for students’ 
access in their social time.  

WSH Reviewed every half 
term in relation to 
latest assessment 
data for Mathematics 

A. High levels of 
progress in English 
and mathematical skills 
for Year 7 pupils 
eligible for PP. 

Introduction of additional 
teachers to support with 
the students who do not 
grasp the concept within a 
lesson 
 
2 x additional teachers:  
£28,727 x 2 = £57,454 

The approach to mathematics which sees 
the class moving together towards mastery 
within an aspect requires all students to 
progress through the learning of key 
concepts at the same time.  
Students are invited to compulsory lunchtime 
and after-school intervention sessions. 

The Senior Assistant Principal Principal has 
responsibility for the line management of 
mathematics and as a previous AST within 
Science she is highly skilled within this area. 
She works closely with the Director of 
mathematics and oversees the deployment 
and impact of the intervention.  
 
 

SMI Reviewed every half 
term in relation to 
latest assessment 
data for Mathematics 
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B. Improved rates of 
progress across KS3 & 
4 for high attaining 
pupils eligible for PP.  
 

The Purple Zone 
ACADEMY COST 
 
 
 
 
 
 
 
 
 
 
Reducing the class sizes in 
Years 8, 9 and 10 through 
the appointment of 
additional teachers which 
has allowed us to create an 
additional classes in 
English and Mathematics. 
The three key areas of 
underperformance for PP 
students.  
Teacher 1 (£31,085), 
Teacher 2 (£33,676) 
 
 

All students in all suitable lessons must 
complete a Purple Zone activity. This is 
where they work in silence, for increasingly 
lengthy periods of time on really challenging 
work relating to the subject. Routinely 
engaging in this activity teaches students to 
overcome adversity and learn the skills to 
grapple with hard concepts. It also ensures 
they are productive within their learning, 
putting into practice the feedback given to 
them by their teacher.  
 
Wave 1 quality teaching is of upmost 
importance in addressing the needs of PP 
students. Therefore by employing additional 
colleagues we have created additional 
classes allowing the teachers to target 
intervention more specifically and address 
the barriers of the PP students within their 
class. 68% of students in the year 7 C band 
are PP.  
 
 
 

Whole academy approach, led by Vice 
Principal. Observation of the quality of 
teaching and its impact over time, including 
records of individual teacher plans. 
 
 
 
 
 
 
 
 
Senior Leaders have the responsibility of line 
management of these key areas. The impact 
of this strategy will be measured through 
assessment points.  
 
 
 
 
 
 
 
 
 

All SLT 
AP data 

collected by SMI 

Evidence of impact to 
be demonstrated in 
impact of teaching 
over time and the 
progress students are 
making each half 
term.  
 
 
 
 
 
Reviewed every half 
term in relation to 
latest assessment 
data for English, 
Mathematics and 
Design Technology. 
 
 
 
 
 
 

B. Improved rates of 
progress across KS3 
for high attaining pupils 
eligible for PP.  
 

Specific bids by each 
department to support the 
progress of PP students 
within their curriculum or 
pastoral area. 
£4,492 

Departments outlined specific requests in 
their capitation plans to meet the needs of 
PP students within their subjects.  

Quality assurance carried out by Line 
managers  

All SLT Evidence of impact to 
be demonstrated in 
HOD reports from Y7, 
8 and 9 assessment 
points.  

A. High levels of 
progress in reading, 
writing for the LAL 
pupils eligible for PP 

CPD on specific aspects of 
literacy development, such 
as phonics and Reading for 
Meaning for all staff across 
all subjects. 
ACADEMY COST 
 
Specific training for those 
teaching the students who 
are below expected, 
including Ruth Miskin 
training and Lexia training 
£1750.00 
  
 
 
 
 

To further improve the high quality teaching 
across all subject areas staff CPD will focus 
on developing staff’s knowledge, skills and 
understanding of students who are below 
expected and how to address this in their 
subjects.  
In addition specific training and resources 
have been purchased to support those 
teaching the lowest ability pupils with Ruth 
Miskin Fresh Start, Phonics and Spelling 
packages.  
  

Course selected using evidence of 
effectiveness, information gathered to be 
disseminated within the academy to ensure 
all staff are aware of strategies to reinforce 
the learning.    
 
Part of the Literacy across the curriculum 
strategic plan 

WSH  



Pupil Premium Strategy Statement: The Ruth Gorse Academy  
	

Quality of Teaching For All Budgeted Cost £152,189 

ii. Targeted Support 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C. Behavioural issues 
of SEMH pupils 
addressed. 

Continuation of an 
Assistant Principal 
responsible for Inclusion 
alongside an Isolation 
Support Manager 
£57,637 + £30,257 
 
 
 
Continuation of additional 
learning mentor and further 
up skilling in their CPD to 
deliver high quality 
sessions with significant 
impact. £18,900 
 
Continuation of HLTA 
designate to lead 
intervention with students 
and weekly small group 
sessions and one to one 
support for PP students 
with SEMH needs. These 
take the form of ‘On the 
right tracks’ and ‘Building 
resilience programmes’. 
£20,560 
 
 

21% of the cohort is SEND, this is +7.3% 
greater than the national average. A 
significant proportion (18.2%) of the PP 
cohort is SEND (including all those on 
EHCPs).  For us this is a critical group of 
students who are at risk of not performing to 
their potential. For this reason, we made the 
decision to recruit an SEND, inclusion 
specialist to a leadership position within the 
academy. She has extensive experience of 
SEMH and in 2015-16 there were a small 
number of SEND students who exhibited 
behavioural issues that were concerning. 
 
 	
To combat the outside influences and 
support learners with SEMH needs. 
We want to provide extra support to a small 
group of students to ensure that the support 
is personalised to their needs and help them 
to remove the barriers they face, through 
external circumstances, to their learning. If 
students are taught the skills to combat their 
SEMH requirements they will be able to 
overcome adversity and focus on their 
learning.   

Review attendance, progress and 
behavioural statistics compared to last 
academic year. 
	
Review the % caseload of PP students bi-
annually.  
	
Review the 6 and 8 week programmes, 
additional one to one mentoring sessions. 
Use of external cluster support where 
relevant.  
Engagement with parents and to address 
any concerns. 
Success of PP SEND students in their 
attendance, decline in behaviour incidents 
and progress within their subjects.  
 
SEND cohort reviewed – Nov 17 
In 2017-18: 
58% of Year 7 SEND students are PP, 
Year 8, 72% 
Year 9, 66% 
Year 10, 94%  
 
Average of 69%. 
 

JHO Every half term 
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D. Improved resilience 
and exposure to a 
range of aspirational 
futures and inspiring 
opportunities 
 

To ensure all students are 
able to focus on learning 
we ensure that we remove 
the barriers of costs 
associated with uniform 
 
Chris Webb (Careers 
advisor) is working with 
students to provide 
information and 
opportunities for students 
who would not necessarily 
be exposed to them. 

Whilst hard to measure tangibles impact of 
providing aspects of the most expensive free 
uniform and equipment it is imperative that 
students are in school, ready to learn and 
appropriately dressed.   
FSM Enrichment Fund will provide support 
for trip costs in order to allow access and 
opportunity. 

Review of attendance of PP students 
 
Reduction in equipment related sanctions  
 
Attendance of PP students on enrichment  
 
 
 
 
 
 
 
 
 

SHA 
 
AMO (line 
manages 
Chris Webb) 

Every half term, in 
relation to sanctions 
issues for equipment 
and PP attendance.  
 
HT review for careers 
guidance (impact and 
evaluation) 
 

E. Increased 
attendance rates for 
pupils eligible for PP. 
 

Enrichment activities and 
equipment for PP students.  
SAF = £5,000 
 
 

Providing PP students with their coat, two 
fully stocked pencil cases and support with 
the financial elements of trips and transport 
to school is worthwhile expenditure from the 
PP monies. 
 
 

Activities and trips	 LEY  

Targeted Support Budgeted Cost £132,354 

iii. Other Approaches 
Desired outcome Chosen action / 

approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

E. Increased 
attendance rates  

Attendance Improvement 
team (3 x officers) 
employed to monitor pupils 
and follow up quickly on 
truancies. First day 
response provision for all 
PP students. 
£52,655 + £24,441 (PB 
replacement) 

In order to make rapid rates of progress 
students need to be in school.  
PP attendance 2015-16 = 93.4% 
Target for 2016-17 = 94.5% 
 
All school target (2017-18) = 95.5% (from 
95.1%)  
PP target (2017-18) = 94.1% (from 93.9%) 

Fast and impactful follow up from AIO along 
with HOY.  
Team leader for AIOs will collaborate with 
others to ensure provision and standard 
school processes work smoothly together.  
Letters about attendance to parents / 
guardians.  

LEY Weekly in Pastoral 
meetings 
Formally every half 
term.  
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Attendance initiatives to 
run throughout the school 
year. £630.00  

AIO to visit all PA at home to discuss 
attendance with parents / guardian and 
explore barriers, followed by formal meetings  

D. Improved resilience 
and exposure to a 
range of aspirational 
futures 
 

Involvement with external 
companies such as the 
‘Mosaic’ who work with 
young people to raise 
aspirations, confidence and 
resilience; and EHC 
Futures, allowing them to 
see a project from 
conception through to 
reality. NIL COST 
 
Inspiration speakers 
booked to raise 
aspirations. £3,000 
 
Access to high quality 
CIAG support by Level 6 
advisor.  
£27,183 
 
All LAC and those with 
SEND diagnosis of ASC 
and PP have been 
provided with a laptop for 
use in and outside of 
school.  £1050 
 

Often PP HAL do not have the support from 
outside academy life to support them in 
making the correct choices for their future. 
Therefore it is imperative that they are 
exposed to a range of possibilities and the 
world beyond secondary education to raise 
their aspirations and this is supported with 
high quality independent CIAG. 
100% of students involved in the Mosaic 
mentoring program are PP and 65% are PP 
White British Males.  
 
 
 
 
 
 
 
 
 
 
The rationale is that this will support them 
further with their studies, classwork and 
homework. 

PP HAL strategy in place, line managed by 
AMO. 
The strategy identifies objectives within 
leadership, at all levels and within the 
curriculum where opportunities are given to 
PP HAL students. Working closely with 
CIAG, industry experts are partnered up to 
specific curriculum areas so that expertise 
can be used to raise aspirations. 
 
All PP HAL to meet with CIAG advisor 
regularly, this will be QA’d and form the basis 
of their Option choice discussion with a 
member of SLT and their parents. 
   

AMO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JHO 

Reviewed every half 
term in relation to 
latest assessment, 
attendance and 
exclusion data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed every half 
term in relation to 
latest assessment, 
attendance and 
exclusion data 
 

Other Approaches Budgeted Cost £108,959 

Total Budgeted Cost 
 

£393,502 
 

 

5. Review of expenditure  
Previous Academic Year 2016/17 Total PP budget £291,750 Total number of pupils 545 Number of pupils eligible for PP 304 

i. Quality of teaching for all 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  Cost 
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(and whether you will 
continue with this 
approach) 

A. High levels of 
progress in reading, 
writing and Mathematics 
for Year 7 pupils eligible 
for PP 
 
 
A.High levels of progress 
in reading and writing for 
Year 7 pupils eligible for 
PP 
 
A.High levels of progress 
in mathematical skills for 
Year 7 pupils eligible for 
PP. 

Placement of the highest 
quality of teaching with the 
most vulnerable students. 
ACADEMY COST 
 
 
 
Introduction of Accelerated 
reader and creation of the 
library through the 
purchase of books.  
AR = £11,560 
BOOKS = £15,000 
 

AP3 - June 
2+ SL from Av. KS2  
E: PP = 86.1                             Trust NPP =74.7 Gap = +11,4% 
M: PP =77.6                              Trust NPP =72.2 Gap = +5.4% 
 
3+ SL from Av. KS2  
E: PP = 43.0                             Trust NPP =44.9 Gap = 1.9%     
M: PP =52.3                              Trust NPP =39.5 Gap = +12.8% 
 
Reading ages av. Progress Oct – March (5-month period) 
Year 7                                Year 8                     Year 9 
PP = 7.8 months                 PP = 12.7                PP = 6.8 
NPP = 9.9                           NPP = 12.2             NPP = 3.03 
 
Year 7 Catch up students: 
74.7% of the whole catch up cohort have made 2+ SLOP from KS2 Maths 
TL. 66% of the PP catch up cohort has made 69.8% 

The strategies implemented 
have delivered higher 
attainment in PP students. 
Certainly this approach has 
paid handsome dividends and 
its augmentation in 2017-18 
with extra resourcing in the 
form of iPads and access to 
RMUnify’s reading platform is 
seen as an important 
expansion. 

£26,560 
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B. Improved rates of 
progress across KS3 for 
high attaining pupils 
eligible for PP.  
 

The Purple Zone 
ACADEMY COST 
 
Reducing the class sizes 
through the appointment of 
additional teachers which 
has allowed us to create an 
additional classes in 
English, Mathematics and 
MFL. The three key areas 
of underperformance for 
PP students.  
£84,934  
 
Introduction of specific PP 
Tutor groups 
 
 
 
 
 
 
 
 
 
Reducing the class sizes 
through the appointment of 
additional teachers which 
has allowed us to create an 
additional classes in 
English, Mathematics and 
MFL. The three key areas 
of underperformance for 
PP students.  
£84,934  
 
Introduction of specific PP 
Tutor groups 

Year 7 current gaps between HAL-PP & HAL-NPP  Overall – at expected 
minimal gaps or out performing  
English 
3+ SLOP Gap  0% 
2+ SLOP Gap  +22.2% 
 
Mathematics 
 3+ SLOP 
Gap 0% 
 2+SLOP Gap 
-11.1%  
 
Year 8 current 
gaps between HAL-PP & HAL-NPP 
English 
4+ SLOP Gap  -17.8% 
3+ SLOP Gap  +3.57%  
 
Mathematics 
4+ SLOP Gap -13.05% (reduction by 7%)  
3+SLOP Gap -6.7% (shift from -30%) 
 
Year 9 current gaps between HAL-PP & HAL-NPP 
 
English  
6+ SLOP Gap -5.56% minimal gap 
5+ SLOP Gap -13.89% reduction by 3% 
 
Mathematics  
6+ SLOP Gap -2.78% minimal gap 
5+ SLOP Gap -5.56% minimal gap 

MFL Gaps 
 End of previous 

year gap expected 
Current gap  

Year 8 -28.57% -2.28% (4+SLOP BL) 
Year 9 3% +16.67% (5+SLOP BL) 

Significant gap reduction has 
taken place between the PP 
and Non-PP students. The 
policy of recruiting high-quality 
teachers to deliver 
outstanding lesson, 
personalised effectively is 
seen as the best approach to 
tackling HAL attainment. 
Augmented by Iterative 
Testing and Purple Zone, this 
continues to be the best-fit 
strategy for 2017-18. 

£84,934 

B. Improved rates of 
progress across KS3 for 
high attaining pupils 
eligible for PP.  
 

Specific bids by each 
department to support the 
progress of PP students 
within their curriculum or 
pastoral area. 
£7,179 

  £7,179 

ii. Targeted support 
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Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

C. Behavioural issues of 
SEND pupils addressed. 

Appointment of an 
Assistant Principal 
responsible for Inclusion 
£49,976 
 
 
 
Continuation of additional 
learning mentor and further 
up skilling in their CPD to 
deliver high quality 
sessions with significant 
impact. £18,900 
 
Appointment of HLTA 
designate to lead 
intervention with students 
and weekly small group 
sessions and one to one 
support for PP students 
with SEMH needs. These 
take the form of ‘On the 
right tracks’ and ‘Building 
resilience programmes’. 
£20,560 
 
 

Attendance for SEND PP academic year 2015 -16: 91.09%	
Attendance for SEND PP academic year 2016 - 17: 90.31% (including TM, 
LH, HB, AH, HDN, JD – average attendance: 56.4%) 
 
2015:  
1 or More: 21.2% of SEND PP cohort 
More than 1: 10.4% of SEND PP cohort 
 
2016:  
1 or More: 29% of SEND PP cohort 
More than 1:16% of SEND PP cohort 
	
2017:  
1 or More: 25% of SEND PP cohort  
More than 1: 13% of SEND PP cohort 
 
With an increase of 3%(10 children) in SEMH identification  
26 – 2016/17 34%  
16 – 2015/16 31% 

According to OFSTED, 2017: 
 
 
Pupils who have special 
educational needs and/or 
disabilities and those with low 
starting points who need extra 
help with numeracy or literacy 
receive highly effective support 
from their teachers. In addition, 
they access interventions before 
school, during lunchtime or after 
school when required so that they 
can catch up and keep up with 
their peers.  
 
Consequently we feel that the 
approach was effective in 
consolidating SEND support. 

£89,436 
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E. Increased attendance 
rates for pupils eligible 
for PP. 
 

Enrichment activities and 
equipment for PP students.  
SAF = £5,000 
Uniform = £9,300 

PP attendance 
2015/16 93.4% 
2016/17 93.9% up to HT5 
 
PP –PA 
2015/16: 22.1% 
2016/17: 12.5% 

According to OFSTED, 2017: 
 
Attendance is improving and the 
number of pupils who are 
persistently absent is decreasing. 
Leaders recognise that as the 
school continues to grow in size, 
maintaining high standards for 
attendance, particularly for pupils 
who are disadvantaged or who 
have special educational needs 
and/or disabilities, will remain a 
focus. Pupils’ attendance, when 
compared to their attendance at 
primary school, has significantly 
improved; however, there is still 
work to do to further decrease 
persistent absence for these key 
groups of pupils.  
 

£14,300 

iii. Other approaches 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

E. Increased attendance 
rates  

Attendance Improvement 
team (2 x officers) 
employed to monitor pupils 
and follow up quickly on 
truancies. First day 
response provision for all 
PP students. 
£46,285.00 
 
Attendance initiatives to 
run throughout the school 
year. £630.00  

Attendance rates are recorded over the last 3 years of the Academy’s 
existence. Year 1 of the Academy contained under 100 students and the 
comparison with this data should be viewed as non-significant. Improving 
progress on attendance can be seen between 2015-16 and 2016-17 (all 
pupils): 
 
Absence rates 
2014-15: 3.7% 
2015-16: 5.6% 
2016-17: 4.9% 

See point above. £46,915 
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D. Improved resilience 
and exposure to a range 
of aspirational futures 
 

Involvement with external 
companies such as the 
‘Mosaic’ who work with 
young people to raise 
aspirations, confidence and 
resilience; and EHC 
Futures, allowing them to 
see a project from 
conception through to 
reality. NIL COST 
 
Inspiration speakers 
booked to raise 
aspirations. £3,000 
 
Access to high quality 
CIAG support by Level 6 
advisor. TRUST COST 
 
All LAC and those with 
SEND diagnosis of ASC 
and PP have been 
provided with a laptop for 
use in and outside of 
school.  £1050 
 

   

Total Spend 
*£41,026 was funded from elsewhere in the budget 

£269,324 

	
6. Review of expenditure  

Previous Academic Year 2015/16 Total PP budget £157,110 Total number of pupils 283 Number of pupils eligible for PP 166 

iv. Quality of teaching for all 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
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To ensure that all PP 
students reach the 
expected end of key 
stage 2 level by the end 
of year 7, bringing them 
in line with the Non PP 
performance.  

Specific Year 7 curriculum 
structure, providing the 
LAL with 7 hours of 
English. The additional 
hours are used to deliver to 
Lexi and Ruth Miskin.  
 
Use of a one to one tutor to 
work with small  groups of 
students in additional 
mathematics lessons  

% achieving Level 4 in reading at the end of year 
7: 90.5% (4.90% increase from KS2).  
% achieving Level 4 in writing at the end of year 7: 
92.6% (22.6% increase from KS2).  
% achieving Level 4 in mathematics at the end of 
year 7: 88.6% (7.70% increase from KS2).  
63% of Year 7 students involved in these reading 
interventions have made 3+ sublevels of progress 
from their baseline assessment. 
46% of Year 7 students involved in these reading 
interventions have made 3+ sub-levels of 
progress from their Av KS2. 
There is a 3.7%, 3.9% and 3.3% decrease in the 
gap between PP and Non PP compared to KS2 in 
reading, writing and mathematics respectively 
 
. 

The curriculum continues to offer additional English 
lesson to those who have not yet secured age expected 
attainment for the end of year 6.  
 
We have extended the use of one to one tutor into a 
fully time member of the mathematics team. He is a 
qualified mathematics teacher and works alongside the 
maths teachers to ensure high quality rapid 
intervention.  
Year 9:  70% made 1 SLOP and 20% made 2 SLOP in 
Mathematics from their last assessment point in Yr8. 
Year 8: 62.5% have made 2 SLOP in Mathematics from 
their last assessment point in Yr 9.  
 

£29,229 

To ensure that PP 
students perform in line 
with Non PP  

Relentless focus in 
teaching including specific 
focus in SSIP’s   

% of PP students achieving Level 5 at the end of 
year 7: 54.7% (15.8% increase from KS2)   
% of PP students achieving Level 6 at the end of 
year 7: 18.90% (18.90% increase).  
 
 

Given the gap in performance at KS2, PP students 
have improved their attainment a greater extent that 
Non PP students. We will continue this focus as part of 
our SSIPs and strengthen this further by deploying the 
highest quality staff to teach the classes with the most 
PP students in. 

Whole academy 
cost  

v. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To combat the outside 
influences and support 
learners with SEMH 
needs. 

Appointment of an 
additional learning mentor  

Learning mentors case load was over 80% PP in 
year one and so we brought in an additional 
learning mentor due to the increase in cohort.  The 
learning mentors worked with specific PP SEMH 
students, overcoming adversities they faced within 
their external lives and aiding their successful 
transition into lessons.  

The learning mentors have significantly supported the 
PP students this year allowing them to access the 
curriculum and thrive within school. The additional 
learning mentor funded through PP money will continue 
into 2016-17. We will also extend the team by another 
member to ensure we meet the needs of the growing 
cohort of students.  

£18,900 

To ensure all students 
are able to focus on 
learning and that outside 
factors do not detract 
them from this 

Removing the barriers of 
cost associated with 
uniform, transport, food 
and equipment for PP 
students   

Whilst hard to measure tangibles impact of 
providing free food, uniform and equipment it is 
imperative that students are in school, ready to 
learn and appropriately dressed and we have 
worked consistently to remove this barrier.   

We will continue to provide PP students with free 
equipment, access to the Supporting achievement Fund 
and free uniform in format of our Red Coat, the most 
expensive item within the uniform.  

£111,120 
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Smooth transition for Y6 
PP students into 
secondary  

Early appointment of HOY 
7 to ensure a smooth 
transition for Y7 PP 
students   

This was really successful is supporting the 
smooth transition of the PP students from primary 
to secondary,  

This MOS is now in place and so there is no need to 
replicate this, however the use of additional staff with 
this as their key priority is at this time is one we have 
planned for, introducing an Assistant Head of year as 
well to support this process for 2017-18 cohort.  

£14,255 

vi. Other approaches 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To raise aspiration and 
widen PP’s experiences 

All PP students to have 
access to free peripatetic 
music lessons. 
Range of enrichment visits 
and clubs run across the 
year  
All PP students to receive 
CIAG advice in year 7 and 
Year 8  

50% of all HAL involved in the Symington’s project 
were PP, students gained an incredible amount of 
confidence and aspiration from this. The project 
was supported by CEIAG meetings for all PP 
students to harness the momentum.  
100% of PP students made 4+ Sub levels of 
progress in music from baseline in year 8 
90.4% of PP students in year 7 made 2+ sub 
levels of progress in music from baseline. 
All PP students in Year 7 and Year 8 met with a 
Level 6 CEIAG advisor regarding careers and to 
address those at risk of NEET as a priority.  
 
All trips take out of the academy had at least 50% 
PP, this is also the case when students were 
collectively representing the academy  

Symington’s project will run with Year 8 HALs 20161-7 
TLR holder appointed to lead on HAL, including PP 
 
All PP to continue to access free peripatetic lessons for 
music.  
 

£4,415 
 

To ensure good 
attendance of the PP 
students  

Appointment of an 
Attendance Improvement 
Officer 

During primary school the 2014-15 cohort had an 
attendance of 87.4% and the 2015-16 cohort had 
an attendance of 86.9%. Attendance for the whole 
PP cohort currently stands at 93.4% (NA PP = 
92.5). 

This will continue into 2016-17 and be further 
strengthened by an additional Attendance Officer due to 
the increase in cohort size.  

£20,217 

Total Spend 
*£41,026 was funded from elsewhere in the budget 

£198,136 

	
	

7. Review of expenditure  
Previous Academic Year 2014/15 Total PP budget £60,775 Total number of pupils 95 Number of pupils eligible for PP 65 

vii. Quality of teaching for all 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



Pupil Premium Strategy Statement: The Ruth Gorse Academy  
	

To ensure that all PP 
students reach the 
expected end of key 
stage 2 level by the end 
of year 7, bringing them 
in line with the Non PP 
performance.  

Specific Year 7 curriculum 
structure, providing the LAL 
with 7 hours of English. The 
additional hours are used to 
deliver to Lexia and Ruth 
Miskin.  
 
Appointment of a HLTA to work 
alongside the PP students 
supporting their academic and 
personal development  

Students, for whom the academy gains pupil 
premium funding, make outstanding progress and 
achieve highly. The proportion of this cohort of 
students achieving functional literacy and numeracy 
(Level 4B) has increased by 58.8% in English and 
48.5% in mathematics, this reflects a 200% and 
122% increase compared to a 40% (Eng) and 75% 
(math) increase in Non Pupil Premium students 
respectively. Through targeted use of the Pupil 
Premium, the percentage of the Pupil Premium 
Cohort who have improved to secure Level 4 and 5 
achievement over the course of the last academic 
year has increased rapidly: 
 

 English Mathematics 
 Baselin

e 
AP4 % 

increase 
Baseline AP5 % 

increase 

Lev
el 3 

88.24% 100.0
0% 

13.33% 92.65% 98.53
% 

6.35% 

Lev
el 4 

47.06% 95.59
% 

103.13% 51.47% 94.12
% 

82.26% 

Lev
el 5 

7.35% 61.76
% 

740.00% 10.29% 69.12
% 

571.43
% 

 

We will continue to operate the curriculum in a 
way that provides additional English lessons to 
those who have not yet secured age expected 
attainment for the end of year 6.  
 
We decided that using the HLTA for additional 
support was not the best use of money and that 
we felt it would be more impactful to use this on 
recruiting additional teaching staff of the highest 
quality.   

£22,896 
 

To ensure that PP 
students perform in line 
with Non PP  

Relentless focus in teaching 
including specific focus in 
SSIP’s   
 
Literacy and Numeracy 
Intervention: The employment 
of an external literacy advisor 
to work with whole cohort and 
smaller targeted groups of PP 
students.  This was to improve 
standards of literacy accelerate 
rates of progress 
 
Purchase of dictionaries for all 
PP students. this scheme was 
designed to improve spelling, 
reading and comprehension.	

Progress made by PP students is in line with NPP within 
the academy for English, there is a gap in mathematics:  

 

Su
b-

le
ve

ls
 o

f P
ro

gr
es

s f
ro

m
 B

as
el

in
e  English Mathematics 

Curre
nt 

Sub 
Level 
Total 

All 
Students 

PP NPP 
All 

Studen
ts 

PP NPP 

4+ 58.82% 56.92
% 

65.00
% 

50.00
% 

46.88
% 

60.00
% 

3+ 91.76% 92.31
% 

90.00
% 

76.19
% 

71.88
% 

90.00
% 

2+ 96.47% 95.38
% 

100% 
92.86
% 

90.63
% 

100% 

1+ 100% 100% 100% 
98.81
% 

98.44
% 

100% 
 

We will continue with the relentless focus on PP 
students as part of our SSIPs.  
 
Next year we will focus on PP monies on 
providing one to one and small group tuition in 
mathematics. 
 
 
 

£1,000 
 
£226.00 

viii. Targeted support 
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Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To combat the outside 
influences and support 
learners with SEMH 
needs. 

Appointment of a learning 
mentor  

The learning mentor worked with specific PP SEMH 
students, overcoming adversities they faced within 
their external lives and aiding their successful 
transition into lessons. Case load = 88% of the 
learning mentors time. 

This will continue into 2015-16 £12,668 

To ensure all students 
are able to focus on 
learning and that outside 
factors do not detract 
them from this 

Removing the barriers of cost 
associated with uniform, 
transport, food and equipment 
for PP students   

Whilst hard to measure tangibles impact of 
providing free food, uniform and equipment it is 
imperative that students are in school, ready to 
learn and appropriately dressed and we have 
worked consistently to remove this barrier.   

We will continue to provide PP students with free 
equipment, access to the Supporting 
Achievement Fund and free uniform in form of our 
Red Coat, the most expensive item within the 
uniform.  

£39,416 Uniform 
£26,960 Transport 
£11,698 Food 
£192.00 SAF 
 

ix. Other approaches 
Desired outcome Chosen 

action/approach 
Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To raise aspiration and 
widen experiences and 
reward positive 
behaviours 

Range of enrichment visits and 
clubs run across the year  
 
To further promote the 
importance of achievement 
and attendance.  All students 
to be awarded at a 
Presentation Evening.  Guest 
speaker 

All trips take out of the academy had at least 60% 
PP, this is also the case when students were 
collectively representing the academy. 
All PP students involved in 2 extracurricular clubs a 
week.  
98% of PP students received a reward over the 
course of the academic year. 

Extracurricular clubs to continue next academic 
year 
All trips to include at least 50% PP students. 
 
Celebration events to continue next academic 
year.  

£2,262.00 
 

To ensure good 
attendance of the PP 
students  

Appointment of an Attendance 
Improvement Officer 
To engage with ‘hard to reach’ 
PP families and coordinate 
multi-agency work where 
appropriate, to ensure high 
levels of attendance and 
continuity of learning.  

During primary school the 2014-15 cohort had an 
attendance of 87.4%.  
The average attendance of PP students was 96.2% 
compared to a national average of 92.7%.  The 
average attendance of Non-PP students was 98.2% 
compared with a national average of 95.9%. 

 

This will continue into 2016-17.  £20,217 

Total Spend 
*£76,760 was funded from elsewhere in the budget 

£137,535 

	


